PERSONNEL ALLOCATION MANAGEMENT DATABASE
PURPOSE:
This database is to be used by a department head or similar position to keep track of how the department personnel are allocated across projects looking at a monthly window.  In real life this is for the regional office of a construction/construction management firm.  There are approximately 30 personnel assigned to this office across approximately 20 projects.
BACKGROUND:
The department head has been utilizing an Excel spreadsheet for this, and asked if I could possibly put it into an Access database.  As I had my own project to contend with, this became a spare time project.  Now that I am between projects I am trying to get this thing into a useable state before the next assignment.

Sometime ago I came across a sample database titled “Classroom Management”.  (I think I found it as a template on a Microsoft site.)   After studying it and another similar database I decided to use this one as my template and convert it to do what I want.  To protect the innocent I am developing the database without company specific data.  I’ve also deleted some of the unneeded table and queries.  I have not done anything with the reports.
PROGRESS:  The original template did not use a switchboard.  It just opens up to the main form.  So, I created a switchboard.  I then created three lookup tables for some basic data that I want to set up for client type, personnel position, and project status.  I then set up the database administration portion of the switchboard and used that to input the basic data, and to setup the project, client, and personnel data.  This data can only be setup or edited under database information.  It cannot be touched in the main forms.

I used some very generic data here like LN-xx for last name, FN-xx for first name, and PP-xx for personnel position, as well as some others which should make sense.

The first switchboard selection opens the main project form.  The upper portion of the form is uneditable.  As mentioned above this can only be accomplished through the database administration.  There is a subform in the lower portion which lists the personnel for the displayed project.  The personnel assigned to the project can be entered here which includes the % allocation to the project. The % allocation does not populate the other % allocations you will see later, but it does have a use on the personnel form.
If you select one of the personnel then click on the "View Personnel..." command button, the Personnel form will open up.  Again, the top portion is uneditable.  There are two subforms.  The top one is similar to the other form in that it shows all the projects a person is assigned to, including the project name and number, and the % allocation.  This is where the %'s are useful.  You can get a quick snapshot of the person's total allocations and see if he is over or under utilized.  I guess I could eventually put a total on the form.  But, that is for another day.
The bottom subform is what I am working on now.  You will notice that as you select a project or scroll through the personnel the title above the subform changes according to the personnel and project.
THE PROBLEM TO RESOLVE:
Here is where I am at my sticking point.  There are 60 text boxes in the lower subform which are unbound – at this point.  They are for collecting (and displaying) the allocation percentages. My question is what is the most efficient way to work with this data?
I think the simplest is to have a table with 60 year/month fields for each project-person combination.  But I do not think this is the most efficient way.  
I think it is more efficient to have a single record for each month tied to a project and person.  So, I created a table – tblMonthlyAllocations with the following fields…


PKidsMonthlyAllocID – the primary key for the table


FKidsProjectID – the foreign key to the project table (tblProjects)


FKidsPersonnelID – the foreign key to the personnel table (tblPersonnel)

FKidsAllocMonthsID – the foreign key to a table that lists the 60 text boxes


intAllocPct – the actual data stored – the % a person is allocated to a project for that month

I’ve seeded this table with some data for the first four months for six project-person combinations, or a total of 24 records.  

I have entered code in the On Current Event of the upper subform, which retrieves the data from tblMonthlyAllocations and enter it into the unbound text boxes on lower subform. This code is working to a point.  It does place the correct data in the correct text boxes for the selected Person and project.  However, there is a problem when scrolling to or selecting another record.  If the person-project combination moved two is one of the six I seeded into tblMonthlyAllocations, the correct data is displayed.  However, if it is not (the recordset is empty) instead of the text boxes going blank, the old data remains there.

This is the current problem I am trying to resolve.  Once it is resolved, then I will work on inputting new data from the monthly allocations subform, and then editing existing data in that same subform.

I have put some code in the after update event of the text boxes which references a routine “Public Function AddRemoveRecord()”  which comes from another database I worked on.  There is a bunch of code which is commented out.  I have some debug.print’s in there which show me that some of what I am doing when I input some %’s is working.
To be continued…
